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i Climate 
Change 
(E1)

Climate change presents material risks and emerging opportunities for Razer. Without effective 
adaptation, stakeholders including employees, suppliers, and nearby communities face 
increasing threats from extreme weather events, which could disrupt operations and endanger 
wellbeing. Meanwhile, Razer’s environmental footprint remains substantial, with emissions 
from manufacturing, logistics, and product use drawing heightened scrutiny from investors and 
consumers alike. The Company’s analysis projects potential losses of $1.9 million from climate-
related disruptions to freight, even in low-risk scenarios. Additionally, transition risks such 
as regulatory shifts and rising carbon costs like a projected $12.2 million increase in freight 
expenses tied to low-carbon fuels may further pressure margins. Customer demand could also 
shift sharply, with revenues potentially varying by $55.2 million depending on Razer’s climate 
responsiveness. Still, the transition presents opportunities: investments in clean energy, energy 
efficiency, and sustainable innovation could enhance resilience, reduce costs, and strengthen 
brand value in a low-carbon economy.

ii Pollution 
(E2)

Pollution across Razer’s value chain, particularly from manufacturing emissions, waste, 
and disposal poses tangible risks to ecosystems, local communities, and public health. As 
environmental impacts grow more material to stakeholders, robust management of value 
chain partners becomes essential to the business continuity. Like most manufacturers, Razer 
faces both regulatory and reputational risks from pollution, especially given rising global 
scrutiny. Despite not running factories, the Company remains responsible for the practices of its 
suppliers, and any serious incident could result in indirect financial penalties and brand damage. 
Proactively addressing pollution through supplier standards and audits presents an opportunity 
to reduce risk, protect brand equity, and demonstrate environmental leadership in 
a sustainability-conscious market.

iii Water and 
Marine 
Sources 
(E3)

Water use and pollution within Razer’s supply chain create significant 
environmental and social risks. In regions facing water scarcity, high levels 
of water withdrawal by manufacturing partners can deplete local resources, 
affecting both communities and ecosystems. Discharging untreated 
wastewater containing harmful substances can further contaminate 
waterways, endangering aquatic life and human health. Although Razer does 
not operate its own factories, it remains accountable for the environmental 
practices of its suppliers. Inadequate water stewardship may result in 
regulatory penalties, operational delays, increased costs, and reputational 
harm, particularly as scrutiny from investors and regulators continues to 
grow. However, by promoting efficient water use, setting high standards, and 
monitoring supplier compliance, Razer can minimise risk, protect supply chain 
stability, and strengthen its environmental credibility with key stakeholders.
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iv Circular 
Economy 
(E5)

Razer’s use of raw materials and the waste generated throughout its operations present important 
environmental and social concerns. The extraction of metals for electronics can lead to habitat 
degradation, pollution, and human rights challenges, while increasing demand contributes to 
the depletion of non-renewable resources. At the end of their life, Razer products add to global 
e-waste volumes, which, if not properly recycled, release hazardous substances and place 
pressure on landfill capacity. Waste from manufacturing and office activities can also harm local 
environments. Reducing waste and enhancing recycling are therefore vital to limiting Razer’s 
environmental footprint. Financially, the availability and cost of raw materials are crucial for Razer, 
particularly in the context of shifting global demand and Net Zero transitions. Supply disruptions or 
price volatility may affect production, while evolving regulations such as conflict mineral rules and 
EU due diligence legislation raise compliance expectations. In parallel, stakeholders increasingly 
expect transparent and resource-efficient sourcing practices. Improved waste management 
is equally important. With recycling mandates and product stewardship standards tightening 
worldwide, non-compliance may result in regulatory penalties or reputational harm. By adopting 
circular economy strategies, including increased recycling and material reuse, Razer can reduce 
long-term costs, enhance operational resilience, and uphold stakeholder trust.

v Own 
Workforce 
(S1)

Razer’s employment practices play a key role in promoting employee well-being and social 
stability. By providing fair pay, secure roles, manageable workloads, and safe working 
conditions, the Company supports the health and financial security of its staff. It also 
encourages diversity, inclusion, and labour rights, while investing in employee development and 
engaging underrepresented groups. Although Razer does not operate manufacturing sites, it is 
accountable for labour standards across its supply chain. Risks such as child or forced labour 
may exist and require active due diligence and supplier oversight to uphold the Company’s 
social responsibilities. From a financial perspective, workforce stability and talent management 
are essential to performance. High turnover, poor working conditions, and limited training can 
raise costs and weaken innovation. In contrast, supporting employee engagement through 
strong pay, career growth, and inclusive practices strengthens Razer’s brand, compliance, and 
long-term resilience.

vi Workers in 
the Value 
Chain (S2)

Ensuring safe and fair labour conditions across Razer’s supply chain is a core 
social responsibility. Poor factory safety standards may result in injury or 
illness, while upstream risks such as child or forced labour present serious 
human rights concerns. Promoting gender equity and fair wages contributes 
to stronger supplier performance and supports worker well-being. Failure 
to uphold these standards could lead to ethical scrutiny and reputational 
damage. Razer also relies on third-party vendors, introducing data privacy 
risks that must be carefully managed to avoid regulatory breaches and loss of 
customer trust. While these data-related risks are currently limited in financial 
scope, broader social and governance practices across the value chain are 
essential to maintaining stakeholder confidence. Serious safety incidents or 
human rights violations at supplier sites can disrupt operations, attract public 
criticism, and subject Razer to increased regulatory attention. As stakeholder 
expectations for ethical supply chain oversight continue to rise, Razer’s due 
diligence, supplier audits, and responsible sourcing practices are central to 
protecting business continuity and long-term brand value.
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vii Product and 
Services 
(non-ESRS)

Razer’s products and services contribute significantly to economic development through 
job creation, tax contributions, and support for the gaming and esports industries. Beyond 
commercial performance, Razer integrates ESG principles into its operations, recognising 
that long-term value creation depends on responsible innovation and sustainable business 
practices. By embedding environmental considerations, such as the use of recycled materials, 
energy efficient technologies, and low-impact manufacturing, into product design, Razer 
actively mitigates climate related risks while enhancing product appeal and market relevance.
Sustained financial performance remains essential to Razer’s strategic objectives. Growth in 
sales not only drives investor confidence and organizational resilience but can also enable 
continued investment in research, development, and sustainability initiatives. Operating 
in regions with varying labour standards and security requirements requires careful 
management to uphold social responsibility and maintain positive community relations.
As consumer expectations shift toward environmentally and socially conscious products, 
Razer’s commitment to ESG-aligned products and services presents ongoing opportunities 
to strengthen its brand, expand its customer base, and reinforce its leadership in sustainable 
technology. These efforts support the Company’s broader goals of inclusive growth, climate 
resilience, and long-term stakeholder value.

viii Innovation 
(non-ESRS)

Innovation is a strategic driver of Razer’s growth, with product design serving 
as a core differentiator. By integrating advanced engineering with purposeful 
aesthetics, Razer can deliver high performance solutions that meet the 
evolving expectations of users across gaming and technology sectors.
The Company is actively investing in environmentally responsible materials 
and circular product strategies to reduce its ecological footprint.  From a 
financial standpoint, innovation ensures Razer remains competitive in a fast 
paced industry. Razer should continue to focus on its design improvements 
and sustainable product development to maintain consumer engagement, 
strengthen investor confidence, and support long term revenue growth. 
Ongoing investment in research and development will allow Razer to expand 
into new markets, reinforce its brand identity, and anticipate industry trends. 
Gaining a thorough understanding of the IROs across the short, medium, 
and long term allowed the Company to determine which ESG topics were 
most aligned with its strategic objectives and stakeholder interests. This 
insight provided a clear foundation for advancing to the scoring phase of the 
materiality assessment.
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Roles Governance 
Bodies

Responsibilities

Decision-
Making

Board of 
Directors

   Approve the Group’s overall ESG strategy and report, take ultimate 
responsibility for the overall direction, strategy, objectives, 
performance and reporting of the Group’s sustainable development.

Management Sustainability 
Workgroup 

   Formulate the Group’s ESG objectives, strategy, work plans for 
the Board’s approval

  Identify, monitor and examine important ESG issues, risks 
and opportunities that may affect business operations and 
performance for the Board’s approval

  Supervise and review the Group’s ESG policies, practices, 
framework and management and propose improvements 
to the Board

  Review the Group’s annual sustainability report and other 
ESG-related disclosures

  Perform other related functions not limited to reviewing 
corporate activities and products’ life cycle assessments to 
reduce carbon footprint, forging strategic partnership with 
key NGOs & relevant stakeholders, as well as working on 
sustainability campaigns to increase awareness on 
material topics.

  Review appropriate KPIs for staff performance and rewards.

Implementation All
Departments

  Collect data required for the annual sustainability report
  Improve ESG awareness of department staff 
  Promote effective implementation of the Group’s sustainable 

development strategy and action plan within the department
  Integrate and evaluate ESG risks or opportunities identified by 

employees in the course of their work
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Identified IRO Impact on Value Chain

Impact/Risk/Opportunity Upstream Own Operations Downstream

Climate change and energy

Transition to renewable energy in operations Impact

GHG emissions from corporate and product lifecycle Impact

Environmental impact from energy consumption Impact

Physical disruption due to climate-related weather events Risk

Transition risk from carbon regulations and market shifts Risk

Energy supply volatility and cost inflation risk Risk

Pollution of air, land and water

Pollution from value chain manufacturing and waste Impact

Reputational and operational risk from supply chain pollution incidents Risk

Water use

Unsustainable water withdrawals in supply chain Impact

Water consumption pressure on local resources Impact

Increased water withdrawal footprint Impact

Water pollution from untreated industrial discharge Impact

Supply chain disruptions from excessive water withdrawals Risk

Water consumption risk affecting supply continuity and perception Risk

Broad financial risk from total value chain water usage Risk

Indirect financial liability from supplier water pollution Risk
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Targets Achievement so far 

Razer targets to achieve Short-term 
Net Zero across all operations by 2030

Razer saw more than 90% reduction in its 
Scope 1 and 2 emissions as compared to 
SBTi baseline year – 2019, however it noted an 
increase in its Scope 3 emissions as effects 
from its reduction measures have yet taken 
effect in the value chain.

Razer targets to significantly reduce 
business air travel in order to further lower 
its carbon footprint

Razer recorded a 41% increase in 
emissions from air travel, primarily driven 
by the company’s exploration into possible 
expansion of business.
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Group 
Environment 
Policy

	 Razer targets net-zero carbon emissions by 2030, prioritizing reduction 
over offsets.

	 All Razer products will be recyclable or made from recycled materials by 2030.
	 Razer eliminates single-use plastics and powers all offices with renewable 

energy by 2025.

Policy on 
Sourcing Minerals 
from Conflict 
Affected and 
High Risk Areas

	 Razer requires suppliers to perform OECD aligned due diligence to ensure 
tin, tantalum, tungsten, gold, and cobalt are not sourced from mines that 
fund armed groups 

	 The policy mandates suppliers to submit data via the RBA Conflict Minerals 
Reporting Template and participate in industry initiatives like the RBA and 
WWF moratorium on deep-seabed mining.

	 Razer explicitly forbids any procurement that directly or indirectly 
benefits human rights abusers, and maintains a whistleblowing channel at 
play.fair@razer.com for reporting violations 

Internal 
Compliance 
Manual

	 PROGRAM STRATEGY & COMMITMENT: Razer’s internal compliance 
manual establishes company-wide dedication to ethical sourcing, industry 
alignment, clear targets, and structured governance via documented 
policies, guidelines, and participation in initiatives.

	 SUPPLIER ONBOARDING & AUDIT FRAMEWORK: Suppliers are required 
to register using documented onboarding materials, are categorized by tier 
and audit scope, and undergo social compliance audits (e.g. RBA, SMETA) 
against zero tolerance criteria with defined grading, remediation, reporting, 
and exit mechanisms. 

	 GOVERNANCE, RISK & INCIDENT MANAGEMENT: The manual outlines 
organisational roles, audit funding and quality assurance processes, a risk-
based response to supply chain incidents and grievances, and performance 
tracking tied into governance machinery.
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Empowering 
Employees

Razer is committed to empowering its employees to make a 
meaningful impact by offering additional paid time off each year 
specifically for volunteering. This initiative encourages team 
members to support conservation efforts by partnering with 
environmental organisations of their choice, reinforcing 
the Company’s shared commitment to sustainability and 
community engagement.

Employee 
Engagement

As part of its monthly employee engagement initiatives, Razer 
will introduce activities designed to raise awareness about 
environmental stewardship and promote eco-conscious mindsets 
and behaviours among team members. In addition, the Company 
will conduct quarterly engagement and training programs to 
equip employees with the knowledge and tools to begin their 
sustainability journey with Razer, creating a workplace culture 
rooted in sustainable values and responsible practices.

Corporate 
Social 
Responsibility 
(CSR)

Razer is actively contributing to the global fight against climate 
change through dedicated Corporate Social Responsibility (CSR) 
initiatives. To further support environmental causes, the Company 
has established a global donation matching program, enabling 
employees to amplify their impact by matching their contributions 
to organisations focused on sustainability and conservation.
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Razer's Way Details

Strategic Alignment The transition plan is integrated into the Company’s long-term vision, focusing on sustainable growth, 
innovation, and resilience. Climate goals are treated as core business objectives that improve the 
company’s profitability, brand equity and mindshare.

Sustainability Workgroup, chaired by the CEO/Chairman, meets once a month to review strategies and 
operational details of various initiatives.

Decarbonisation 
Levers and 
Key Actions

The Company undertakes a holistic life cycle view of its products, upskill and uplift 
the standards of its following

	 100% of capital goods to be recycled.
	 100% of all products to comprise recycled materials.
	 At least 60% of all orders to be fulfilled by sea freights or other lower emissions transportation.
	 80% of value chain partners to tap on renewable energy sources for the production.

Governance & 
Oversight

Climate-related targets and transition actions are overseen by the Board and embedded 
in executive KPIs, ensuring accountability and strategic coherence.

Quarterly presentation to the Board on ESG strategy and decarbonisation targets update.

Operational Planning Business units incorporate climate targets into annual plans, including energy efficiency, emissions 
reduction, and sustainable sourcing.

CapEx Planning Capital investments prioritise low-carbon technologies, renewable energy, and infrastructure upgrades 
aligned with EU Taxonomy criteria.

Provision of USD 50 Million Green Fund to support startups with low carbon or renewable energy 
technologies or business initiatives.

OpEx Planning Operational budgets include allocations for sustainability programs, training. OpEX includes procurement of Renewable Energy Certificates, carbon offsets (as a last resort), 
ecolabelling, recycled materials, just to name a few.

Risk Management Climate risks are integrated into enterprise risk management, influencing investment decisions and 
supply chain strategies.

Yearly review of climate-related risks as part of the Enterprise Risk Management Exercise.

Revenue Strategy Product and service portfolios are being redesigned to support green revenue streams, including circular 
economy models and eco-certified offerings.

Service offering to provide better repairability, sale of spare sets to support longer product lifespan. 
Mandatory independent third party ecolabel programme for all applicable products which generate 
additional page traffic on e-commerce platforms.

Financial Forecasting Climate scenarios and carbon pricing are factored into financial models to assess long-term viability 
and cost exposure.

Climate-related risks take in financial implications of various climate pathways. The Group looks to 
implement “shadow carbon pricing” across the mid-long term horizon.
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Recommended Disclosures Razer’s Response

Governance

	 The Board’s responsibility for overseeing climate-
related risks and opportunities

	 The role of management in identifying, evaluating, 
and addressing climate-related risks and 
opportunities

	 Razer has established a formal governance framework to manage climate-related risks.
	 The Board holds ultimate accountability for overseeing climate-related risks and opportunities at Razer. This includes 

setting the Company’s sustainability strategy, objectives, direction, performance, and reporting.
	 The Sustainability Workgroup is responsible for executing ESG strategies and initiatives. It formulates climate-

related objectives, strategies, and workplans for the Board’s approval, and recommends enhancements to Razer’s 
climate-related policies and practices.

	 Regular updates are provided to the Board through biweekly meetings, ensuring ongoing visibility into the 
workgroup’s progress and activities.

	 The CEO conducts monthly reviews of ESG programs to ensure effective implementation and monitor progress toward 
Razer’s climate targets.

	 Further details on Razer’s ESG governance approach can be found on page 27.

Strategy

	 Describe the climate-related risks and 
opportunities the organization has identified over 
the short, medium, and long term

	 Describe the impact of climate-related risks and 
opportunities on the organization’s businesses, 
strategy, and financial planning 

	 Describe the resilience of the organisation’ strategy, 
taking into consideration different climate-related 
scenarios, including a 2°C or lower scenario

	 Since 2021, Razer has been actively identifying climate-related risks and opportunities, integrating them into its 
Enterprise Risk Management (ERM) framework.

	 In 2024, Razer conducted a climate scenario analysis to evaluate the organisation’s resilience under three distinct 
scenarios: Net Zero 2050, Middle of the Road, and Regional Rivalry, across short, medium, and long-term time horizons.

	 The outcomes of this analysis, including identified physical and transition risks, potential impacts on Razer’s operations, 
and related financial impact indicators are summarised on pages 45-46.
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Recommended Disclosures Razer’s Response

Risk Management

	 Describe the organisation’s processes 
for identifying and assessing climate-related risks

	 Describe the organisation’s processes for managing 
climate-related risks 

	 Describe how processes for identifying, assessing, 
and managing climate- related risks are integrated 
into the organization’s overall risk management

	 As part of Razer’s Risk Management approach, a strong risk identification process has been established within the 
Enterprise Risk Management (ERM) framework. Following the climate scenario analysis, climate-related risks and 
opportunities have been incorporated into Razer’s Risk Register alongside other organisational risks.

	 Climate-related risks are prioritised based on their assessed severity levels—categorised as High, Moderate, 
or Low. Financial impact indicators are derived using financial proxies, enabling a clearer understanding of 
potential implications.

	 Risk management measures are mapped accordingly, detailing both existing mitigation actions and planned future 
strategies to address identified risks effectively.

Metrics and Targets

	 Disclose the metrics used by the organization to 
assess climate-related risks and opportunities in 
line with its strategy and risk management process

	 Disclose Scope 1, Scope 2, and, if appropriate, 
Scope 3 greenhouse gas (GHG) emissions, and the 
related risks  

	 Describe the targets used by the organisation to 
manage climate-related risks and opportunities and 
performance against targets

	 Razer continuously tracks its progress toward climate targets using key environmental metrics such as fuel and electricity 
consumption, Scope 1, 2, and 3 greenhouse gas (GHG) emissions, as well as waste and water usage. GHG emissions 
data from Razer’s global corporate offices and its top five contract manufacturers are disclosed in accordance with the 
GHG Protocol Corporate Accounting and Reporting Standards, ensuring consistency and accuracy.

	 To guide the organisation’s climate strategy, Razer has established both near- and long-term emissions reduction 
targets. For operational emissions, it is aimed to reduce emissions by 90% by 2030, using 2019 as the baseline 
year. Additionally, the target of 55% reduction in emissions intensity (based on set goals) across the upstream and 
downstream value chain has been set. The set goals include 80% of contract manufacturers’ energy mix to be tapping 
on renewable energy only, all capital goods to be properly recycled, 40% of all orders to be fulfilled by sea freight, while 
factoring in business growth. These short-term net-zero targets have been validated by the Science Based Targets 
initiative (SBTi).

	 Razer is committed to eliminating single-use plastics across all offices and has transitioned to using 100% recycled 
or recyclable plastics in its product packaging. Additionally, all global corporate offices are now fully powered by 
renewable electricity, placing Razer ahead of its goal to achieve 100% renewable energy across operations by 2025.

	 To embed sustainability into the company’s culture and performance, Razer integrates ESG performance into its 
incentive and bonus structures through Key Performance Indicators (KPIs) and its corporate Balanced Scorecard.

	 Further details on progress toward sustainability metrics and targets can be found in the Setting Goals for Sustainable 
Progress, Climate Adaption and Design for Sustainability sections.
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Selected
Scenario

Scenario Description Temperature
Outcome

Net Zero
by 2050

The best-case scenario is based on the International Energy Agency’s (IEA) 
Net Zero Emissions by 2050 (NZE) scenario. This represents a pathway 
aligned with the Paris Agreement, combining favourable socioeconomic 
conditions with a declining emissions trajectory to achieve net zero 
emissions by 2050.

This scenario envisions ambitious and coordinated global efforts to address 
climate change. It involves the implementation of comprehensive climate 
policies, rapid innovation in sustainable technologies and energy systems, 
the expansion of sustainable infrastructure, and widespread shifts in market 
and consumer preferences toward sustainable products.

As a result, the most severe impacts of climate change are avoided, thereby 
mitigating physical climate risks. However, the extensive transformations 
required by global climate initiatives are expected to introduce significant 
transition risks.

1°C to 1.8°C by 
2100

Middle-of-the 
Road

The business-as-usual scenario is derived from the Intergovernmental Panel on 
Climate Change’s (IPCC) SSP2 Middle-of-the-Road scenario, which assumes a 
continuation of existing and historical trends. Efforts to address climate change 
persist, with some jurisdictions showing progress and consolidation, but overall, 
these efforts remain inconsistent and uneven.

For Razer, a company with global operations and markets, this scenario holds 
relevance. While climate change remains a key area of concern, it risks being 
overshadowed by other pressing issues such as inflation and geopolitical 
tensions. These factors contribute to rising input costs and increased pressure 
on operational expenses and the cost of goods sold.

This scenario is mapped to the Representative Concentration Pathway (RCP) 
4.5, where global emissions are projected to rise until around 2050 before 
declining sharply. Under this pathway, both physical and transition climate risks 
are expected to materialize.

2.1°C to 3.5°C by 
2100

Selected
Scenario

Scenario Description Temperature
Outcome

Regional 
Rivalry

The worst-case scenario is based on the Intergovernmental Panel on 
Climate Change’s (IPCC) SSP3 Regional Rivalry scenario, which reflects 
deteriorating global conditions that hinder progress on climate action. 
In this scenario, rising nationalism, heightened concerns over security 
and competitiveness, and escalating regional tensions drive countries to 
prioritize domestic and local issues over international cooperation.

As a result, global efforts to combat climate change are significantly 
weakened, with fragmented policies and limited collaboration impeding 
meaningful progress. This scenario presents heightened risks, both physical 
and transitional, due to the lack of coordinated global response and the 
intensification of climate-related challenges.

This scenario is paired with the Representative Concentration Pathway 
(RCP) 7.0, where global emissions continue to rise and are projected to 
double by 2100. While the limited and fragmented efforts to address 
climate change reduce the scale of transition risks, the rapidly worsening 
global climate significantly amplifies the severity of physical risks. The lack 
of coordinated global response exacerbates vulnerabilities, making this 
scenario particularly concerning for long-term resilience and sustainability.

2.8°C to 4.6°C by 
2100
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Time Horizon

Short Up to 2025

Medium Up to 2030

Long Up to 2050
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Category Risk Topic Time 
Horizon

Impact on
Business Vertical

Impact on Razer’s Business Operations 
and Strategy

Risk 
Level

Financial 
Impact 
Indicator

Financial Impact
(in USD)

Technology & 
Innovation

Access to 
renewable 
energy

Short to 
Long  

All Increasing demand and more stringent 
regulations may increase the price of RECs for 
Razer to meet net zero targets

Operating 
Expenses

$21,657

Technology & 
Innovation

Low-carbon 
Fuels

Short to 
Medium

Hardware Uptake of sustainable aviation fuels expected to 
significantly increase in net zero scenario for air 
freight of Razer’s products

Cost of 
Goods Sold 

$12,200,000

Regulatory Carbon Pricing Medium 
to Long

All Increasing carbon taxes may mean costs from 
electricity suppliers may be passed on to Razer

Cost of 
Goods Sold 

N/A

Regulatory ESG and 
Emissions 
Reporting

Medium 
to Long

All Increasing compliance costs resulting from 
requirements to disclose ESG and emission data

Operating 
Expenses

$326,000

Potential for fines or lawsuits over greenwashing 
or inadequate disclosures

$290,000

Regulatory Regulation on the 
Sales/Imports of 
Goods 

Short to 
Medium

Hardware Increase in tariffs on goods sold in certain markets Revenue N/A

Carbon border adjustment schemes may levelize 
carbon prices across different jurisdictions

Regulatory Regulation on 
Product Design

Short to 
Medium

Hardware Product redesigns to comply with directives to 
reduce packaging or e-waste

Operating 
Expenses

$3,522,893

Increased expenditure on upskilling to ensure 
that sustainability requirements can be met

Market & 
Reputation

Shifting 
consumer 
demands

Medium 
to Long

All Increased demand and revenue from sustainable 
products / services

Revenue $55.2 mil 

Reduced carbon emissions from the manufacturing 
and packaging of products e.g. recycled plastics
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Category Risk Topic Time 
Horizon

Impact on
Business Vertical

Impact on Razer’s Business Operations 
and Strategy

Risk 
Level

Financial 
Impact 
Indicator

Financial Impact
(in USD)

Market & 
Reputation 

Increasing 
Scrutiny on 
quality and 
credibility of 
RECs and carbon 
credits 

Medium 
to Long

All Increased expenditure on due-diligence checks 
and third-party verification for purchase of RECs / 
carbon offsets

Operating 
Expenses 
(Compliance)

N/A

Supply Chain Procurement of 
Raw Materials 

Medium 
to Long

Hardware Global shift towards Net Zero will increase demand 
and price of green commodities and critical 
materials for manufacturing 

Cost of 
Goods Sold

$6,248,530

Supply Chain Non-compliance 
arising from 
Supply Chain

Short to 
Medium

Hardware Limited visibility across supply chains 
increases risk of non-compliance from contract 
manufacturers

Operating 
Expenses 
(Compliance)

N/A

Physical Increased 
Temperatures 

Medium 
to Long

All Increased temperatures and erratic weather 
patterns leading to sea-freight / air-cargo 
disruptions and delays

Operating 
Expenses 
(Operations)

$1,890,240
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Total Fuel Consumption Across Offices
& Vehicle Fleet

2024 2023 2022

Fuel consumption from coal and coal products 0 0 0

Fuel consumption from crude oil and petroleum products 8,439.19 11,670.95 15,328

Fuel consumption from natural gas 0 0 0

Fuel consumption from other fossil sources 0 0 0

Total (L) 8,439.19 11,670.95 15,328

Total (GJ) 288.62 399.15 524.22

Electricity Consumption and Intensity

2024 2023 2022

Total Usage (MWh)* 1,619.26 1,820.16 1,465.85

Total Usage (GJ) 5,829.34 6,552.58 5,277.06

Intensity (MWh/m2) 0.062 0.0581 0.054
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GHG emissions Unit 2024 2023 2022

Direct GHG emissions (Scope 1)2

Fuel Combustion – Mobile tCO2e 18.82 26.73 35.10

Fugitive Emissions – Refrigerants tCO2e 15.60 19.583 NA

Indirect GHG emissions (Scope 2)4

Electricity consumption (Location-based) tCO2e 712.28 848.01 939.30

Total GHG emissions (Scope 1 and 2)

Total GHG emissions (Scope 1 and 2) tCO2e 746.71 941.44 974.40

GHG intensity (Scope 1 and 2) tCO2e / square meter 0.0284 0.03013 0.037

GHG emissions Unit 2024 2023 2022

Cat 1: Purchased goods and services5 tCO2e 177,894.38 153,343.56 171,094.80

Cat 2: Capital Goods tCO2e 198.92 252.00 NA

Cat 3: Fuel and Energy-related Activities tCO2e 50.77 9.18 NA

Cat 6: Business Travels tCO2e 1,483.28 1,034.36 NA

Cat 7: Employees’ commute tCO2e 1,588.50 1,920.06 2,478.80

Cat 9: Downstream transportation tCO2e 39,337.22 23,575.58 34,690.80

Cat 11: Use of sold products tCO2e 14,835.89 24,092.73 2,868.50

Cat 12: End-of-life treatment tCO2e 3,592.22 2,693.20 4,360.30

Digital Emissions tCO2e
Collapsed into Category 1 
and 11

57.50

Total tCO2e 239,727.87 208,132.11 214,067.00
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Water Withdrawal and Intensity

2024 2023 2022

Total 
Withdrawn 

(tonnes)

Intensity 
(tonnes/ 

sqm)

Total 
Withdrawn 

(tonnes)

Intensity 
(tonnes/ 

sqm)

Total 
Withdrawn 

(tonnes)

Intensity 
(tonnes/ 

sqm)

Total 8,388.8 0.3 8,313.70 0.21 2,916.30 0.2
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Waste 
Management
from Office

	 Obsolete office IT equipment, including employee laptops and batteries, 
is responsibly disposed of in accordance with best environmental practices.

	 General waste generated from daily activities including used paper, packaging 
materials, disposable food containers, and other non-recyclable office supplies. 

	 Strict waste disposal procedures are enforced across all global offices to 
ensure compliance with local and international environmental, health, and 
safety regulations.

Waste 
Management
from Repair 
Centres

	 Spare parts and packaging materials are responsibly disposed, and a 
Certificate of Destruction is issued to ensure traceability and compliance 
with environmental standards.

	 Strict waste disposal procedures are enforced across all repair centres, aligning 
with local and international environmental, health, and safety regulations.

End-of-life 
Waste 
Management 
from Contract 
Manufacturers

	 Accredited suppliers manage hazardous waste in compliance with legal 
regulations and environmental responsibility.
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Location Hazardous Waste Directed
to Disposal (tonnes)

2024 2023 2022

Warehouse 31.16 66.41 43.02

Repair 
Centre

1.67

Total 32.83 66.41 43.02

Location Paper Consumption (Tonnes)

2024 2023 2022

Total 3.42 2.31 3.96

Location Non-Hazardous Waste 
Directed to Disposal 
(tonnes)

2024 2023 2022

Total Recycled 
Waste

76.18 19.16 19.29

Warehouse 
Recycled Waste 

73.82 19.16 19.29

Office Recycled 
Waste 

2.36 ND7 ND

Total General 
Office Waste 

165.01 ND ND

Total Non-
hazardous Waste 

241.19 19.16 19.29
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Identified IRO Impact on Value Chain

Impact/Risk/
Opportunity

Upstream Own 
Operations

Downstream

Circular Economy and Waste 

Resource depletion and sourcing-related ecosystem harm Impact

E-waste and packaging pollution at product end-of-life Impact

Upstream manufacturing and hazardous waste impacts Impact

Financial risk from critical material sourcing disruptions and price volatility Risk

Regulatory and brand risk from e-waste and circularity non-compliance Risk

Compliance and cost risk from improper waste disposal and circularity failure Risk

Product and Services

Economic upliftment through jobs, taxes, and tech sector innovation Impact

Strong economic performance enables long-term business resilience and stakeholder confidence Impact

Innovation8

Consumer benefit and environmental gain from product innovation Opportunity

Innovation creates new revenue streams and strengthens market leadership Opportunity
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Design for 
Sustainability 
Programme9

The programme aims to embed ecological efficiency and environmental 
responsibility throughout the product lifecycle. The programme targets 
improvements in sustainability, from ethical sourcing of raw materials 
to end-of-life management, while maintaining high standards of product 
quality and performance. A dedicated task force regularly evaluates design 
practices to identify opportunities for reducing environmental impact without 
compromising functionality.

Efficiency Product 
Design Framework

Razer’s sustainable packaging policy targets the reduction of environmental 
impact by minimizing material use, optimizing shipping efficiency, and 
transitioning to FSC-certified, biodegradable and recyclable packaging across 
all new products. The policy ensures packaging remains functional while 
supporting circularity and responsible end-of-life disposal.
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Global Intellectual
Property Strategy

The Company implements a comprehensive intellectual property framework to identify, secure, and enforce proprietary rights 
across all regions where it operates. This approach ensures robust protection of its innovations and brand identity worldwide.

Protection of
Core Assets

The Company proactively acquires and maintains a global portfolio of patents, trademarks, industrial designs, and copyrights. 
These registrations safeguard Razer’s technological advancements and distinctive brand elements.

IP Governance
and Oversight

A specialised legal team is responsible for managing intellectual property governance. Their efforts are supported by a global 
trademark watch service that continuously monitors for unauthorised or misleading registrations, enabling timely action when 
potential infringements arise.

Cultivating Internal 
Innovation

The Company cultivates a culture where innovation is both encouraged and rewarded. Internal contributions are formally 
recognised and protected to ensure the company’s creative output remains a strategic asset.

Confidentiality and 
Information Security 

Strict confidentiality protocols are upheld in all engagements with strategic partners and stakeholders. Non-disclosure 
agreements are routinely implemented to safeguard trade secrets and protect sensitive commercial information.

Anti-Counterfeiting 
Measures 

The Company enforces a zero-tolerance approach to counterfeiting. The Company actively pursues offenders through civil 
and administrative legal channels to disrupt unauthorised distribution and preserve product integrity.

Collaborative
Enforcement Initiatives 

Working in partnership with customs authorities, enforcement agencies, and brand protection experts, Razer continuously 
monitors the marketplace for infringing products. These efforts help ensure that only genuine, high-quality items reach 
consumers reinforcing the brand’s reputation for excellence.

Designing for Sustainability Enviornmental, Social & Governance Report FY2024, Razer Inc.62        



Customer Satisfaction as
a Strategic Priority

The Company continuously innovates and refines its offerings to ensure that its products and services reflect the highest 
standards of quality and reliability. Razer’s team comprises accomplished professionals who also use Razer products 
themselves, affording them a genuine understanding of the user experience. This dual perspective enables the organisation to 
identify areas for enhancement and stay ahead of emerging customer expectations.

A Mission Driven
by Gamers 

Aligned with its guiding philosophy, “For Gamers, By Gamers,” Razer maintains a close and dynamic connection with its global 
community. Engagement spans multiple touchpoints, including the official website, social media platforms, customer contact 
centres, and an international network of retailers and distribution partners. Customers in need of support benefit from a 
skilled and approachable service team, providing assistance through these accessible channels.

Integrating Customer 
Feedback into Innovation 

Customer input is a vital element of Razer’s product development process. Feedback is actively gathered via live chat, social 
media interactions, and dedicated online forums, enabling timely responses to concerns. When necessary, technical feedback 
is referred directly to the engineering team, whose specialists investigate and address product-related issues with precision 
and care. This process helps ensure that insights from the community contribute meaningfully to ongoing innovation.

End-to-End
Support 

From first enquiry through to after-sales support, Razer maintains open lines of communication, providing users with timely 
assistance throughout their experience. The Company’s approach to support is built on responsiveness, technical expertise, 
and transparency ensuring seamless service and a consistently high standard of customer care.
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Balancing 
Performance with 
Environmental 
Responsibility

The Company remains focused on delivering exceptional product performance 
while embedding sustainability into its operations. To this end, it has a 
dedicated 50 million Razer Green Fund that supports innovative ventures that 
share the Company’s vision of a greener future. Razer recognises that product 
longevity is not only a signifier of quality but also a key lever in reducing 
environmental impact. By extending the lifecycle of its devices, Razer actively 
reduces electronic waste and supports a lower carbon footprint. 

Empowering
Self-Sufficiency and 
Long-Term Use 

To help customers maintain their devices over time, Razer offers a range of
user-friendly tools for issue resolution. These include detailed support 
documentation, intelligent virtual assistants, and responsive service channels. 
Additionally, Razer works with regional distribution partners to ensure reliable 
repair services are readily available, allowing gamers to maximise the value and 
performance of their gear.

Designing for 
Circular Use

Razer’s sustainability approach reaches beyond the product itself, encouraging 
users to make informed, environmentally responsible choices. Through 
its online store, replacement parts such as keycaps and cables are made 
available, enabling users to repair and refurbish rather than replace. This 
practical solution promotes reuse, limits unnecessary consumption, and
plays an important role in extending product life.

Product 
Repairability as a 
Design Principle 

Aligned with France’s Repairability Index, Razer has integrated five core criteria 
into product design that facilitate ease of repair. These principles guide the 
development of simplified construction and assembly methods, making 
servicing more accessible and reducing waste across both in-warranty and
out-of-warranty scenarios.

Materials Innovation 
and Product
Take-Back

To support greater durability, Razer is advancing the use of robust materials, 
including metals, to reinforce the longevity of its products. As part of its broader 
#GoGreenWithRazer initiative, the Company has also introduced a reverse 
logistics programme, which enables the responsible recycling of used gear. This 
initiative aims to increase the use of post-consumer recycled plastics in future 
production, supporting a more circular and sustainable value chain.
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Identified IRO Impact on Value Chain

Impact/Risk/
Opportunity

Upstream Own 
Operations

Downstream

Own Workforce 

Improved worker well-being from secure employment Impact

Negative impact on employee health from overwork Impact

Enhanced well-being through fair and adequate wages Impact

Increased employee trust and job satisfaction from 
social dialogue

Impact

Positive employee morale from freedom of association Impact

Improved working conditions through collective bargaining Impact

Reduced health and safety risks in office workplaces Impact

Reduction of gender disparities in tech employment Impact

Positive skill and career growth for employees from training 
access

Impact

Greater workplace participation for people with disabilities Impact

Expanded opportunities for underrepresented groups via 
diverse hiring

Impact

Risk of child labour exposure Impact

Risk of forced labor in electronics and raw material 
supply chains

Impact

Operational risk from workforce attrition and unstable 
employment practices

Risk

Identified IRO Impact on Value Chain

Impact/Risk/
Opportunity

Upstream Own 
Operations

Downstream

Own Workforce 

Productivity loss and legal risk from excessive working hours Impact

Talent retention risk from uncompetitive or inequitable 
pay structures

Impact

Workforce disruption risk from lack of effective 
social dialogue Impact

Legal and reputational risk from mishandled freedom 
of association

Impact

Labor cost volatility from collective bargaining outcomes Impact

Productivity and liability risk from poor workplace 
health and safety

Impact

Reputational and legal risk from potential internal child 
labour violations

Impact

Legal and brand risk from internal forced labour 
policy failures

Impact

Talent attraction and brand value gains from 
gender-equitable workplace culture

Opportunity

Operational agility and innovation gains from 
workforce upskilling

Opportunity

Broadened talent access from inclusive hiring of people 
with disabilities

Opportunity

Enhanced innovation and brand value through workforce 
diversity and equity

Opportunity
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Identified IRO Impact on Value Chain

Impact/Risk/
Opportunity

Upstream Own 
Operations

Downstream

Workers in the value chain

Worker harm from unsafe practices at supplier 
manufacturing sites

Impact

Improved supplier outcomes through gender equity 
and fair pay

Impact

Risk of child labour exposure in sourcing and 
supplier operations

Impact

Risk of forced labour in electronics and raw material 
supply chains

Impact

Consumer and employee harm from supply chain 
data breaches

Impact

Legal and reputational risk from unsafe working conditions 
in supply chain

Risk

Reputational risk from supplier workforce discrimination Risk

Legal and reputational risk from child labour in mineral 
sourcing or manufacturing

Risk

Market exclusion and brand damage from forced
labour exposure

Risk

Governance risk from worker data management Risk
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Code of Ethics and 
Professional Conduct  

Razer’s Code of Ethics and Professional Conduct affirms the company’s commitment to fostering a 
respectful, inclusive, and safe workplace. It establishes Razer as an equal opportunity employer that 
provides reasonable accommodations for individuals with disabilities, victims of domestic violence, 
sexual assault or stalking, and those with differing religious beliefs. The Code strictly prohibits all 
forms of discrimination, harassment, and workplace bullying, encouraging employees to report any 
such incidents to Human Resources. Non-compliance with the Code may result in disciplinary action, 
reinforcing Razer’s zero-tolerance approach to unethical behaviour.

Occupational Safety
and Health Policy

The policy underscores its commitment to providing a safe and healthy working environment for all 
employees. The policy aligns with internationally recognised OSH standards and reflects a proactive 
approach to risk management and workplace well-being. Razer continuously enhances its OSH 
management system through regular reviews and improvements, while fostering active engagement 
with employees and relevant stakeholders to ensure shared responsibility and sustained progress.

Human Rights Policy Razer is committed to upholding and promoting human rights in accordance with international 
standards, including those set forth by the United Nations and other relevant governing bodies. 
Razer’s Human Rights Policy outlines its commitment to fostering a culture of respect, fairness, 
and ethical conduct throughout our organization.

Employee Wellbeing 
and Wellness

Razer implements workplace wellness programs to support and improve the overall health and well-
being of the employees. These programs typically encompass a wide range of activities and resources 
designed to address physical, mental, and emotional health.
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Board Diversity by Skills and Experience Number of board directors Percentage of board directors

Investment 3 37.5

Accounting and Finance 1 12.5

Operations and Management 4 50

Total 8 100

Board Diversity by Age Group Number of board directors Percentage of board directors

Under 30 years old 0 0

30-50 years old 3 37.5

Over 50 years old 5 62.5

Total 8 100

Board Diversity by Gender Number of board directors Percentage of board directors

Male 7 87.5

Female 1 12.5

Total 8 100

Board Diversity by Independence Number of board directors Percentage of board directors

Independent, non-executive 0 0

Executive 2 25

Non-executive 6 75

Total 8 100
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Gender
Number of 
employees

Percentage of employees
per employee category (%)

Senior Management Male 54 70.13

Female 23 29.87

ND10 0 0

Total 77 100

Middle Management Male 219 66.16

Female 110 33.23

ND7 2 0.60

Total 331 100

General Staff Male 736 62.53

Female 431 36.62

ND11 10 0.85

Total 1,177 100

Overall Total Number of Employees 1,585

Average Number of Employees Across All Three Categories 528.3

Age Group
Number of 
employees

Percentage of employees
per employee category (%)

Senior Management Under 30 years old 0 0

30-50 years old 46 59.74

Over 50 years old 31 40.26

ND8 0 0

Total 77 100

Middle Management Under 30 years old 5 1.51

30-50 years old 281 84.89

Over 50 years old 39 11.78

ND8 6 1.81

Total 331 100

General Staff Under 30 years old 312 26.51

30-50 years old 755 64.15

Over 50 years old 62 5.27

ND8 48 4.08

Total 1,177 100

Overall Total 1,585 100
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12

Full-time
Part-time

Permanent
Temporary13

Non-guaranteed Hours14
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Gender Employees 
entitled to 
Parental 
Leave (%)

Employees 
that took 
Parental 
Leave (%)

Employees 
that returned 
to work in 
the reporting 
period after 
parental leave 
ended (%)

Employees that 
returned to work 
after parental leave 
ended that were 
still employed 12 
months after their 
return to work (%)

Return to 
Work Rate 
(%)

Retention 
Rate (%)

Male 100 12.92 12.92 12.18 100 94.29

Female 100 11.95 11.95 11.11 100 92.96

ND 100 NA NA NA NA NA
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Average hours of 
training

Male Female
Data points which are 
currently not available Total

9,063 5,569.5 453 15,085.5

Average hours of 
training

Senior 
Management

Middle 
Management

General 
Staff Total

452 3,362.25 11,271.25 15,085.5
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Razer Talkback 
Survey Edition

Employee 
Satisfaction 
Index

Respondents 
(% of Total 

Workforce)

September 2024 70 1,190 (74%)

March 2024 69 1,219 (79%)

September 2023 70 1,291 (86%)

September 2022 69 1,300 (86%)

September 2021 73 1,231 (85%)

April 2021
(Pulse Survey)

74 1,237 (86%)

September 2020 71 1,142 (87%)

April 2020
(Pulse Survey)

71 904 (70%)

October 2019 68 1,171 (87%)
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Employees

Number of injuries 1

Number of fatalities due to 
work-related injuries

0

Number of high-consequence 
injuries

0

Injury rate 
(per million man-hours worked)

0.35

High-consequence injury rate 
(per million man-hours worked)

0

Man-hours worked 2,888,390.5

Employees

Number of illnesses 0

Illness rate 
(per million man-hours worked)

0

Man-hours worked 2,888,390.5

Number of cases of recordable 
work-related ill health detected 
among former own workforce

0

Number of cases of recordable 
work-related ill health of 
non-employees

0
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Educating young fans 
on sustainability 
with new 
animated series

Children and youth are the most impacted by today's global environmental crisis, yet they also hold the potential to shape a more 
sustainable future. In response, Razer is committed to raising awareness and educating younger audiences about sustainability and 
climate change, with the aim of inspiring the next generation of gamers to take an active role in addressing environmental challenges. 

To further this mission, Razer introduced its animated series Sneki Snek and Friends, which serves as an engaging platform to 
communicate sustainability concepts in simplified, digestible episodes. Through relatable storytelling, each instalment addresses key 
environmental issues and promotes eco-friendly habits that viewers of all ages can incorporate into their daily lives, reinforcing Razer’s 
commitment to nurturing environmental awareness across its global community.

Go Green SG:
Youths Take Center 
Stage as Razer 
Propels Singapore to 
Forefront of its
Global Green Push

Razer hosted a youth and sustainability forum at its Razer SEA HQ on July 12, 2024 in celebration of Go Green SG – a national 
movement aimed at fostering environmental responsibility in Singapore. Together with Grace Fu, Minister for Sustainability and the 
Environment, and a panel of youth leaders, the event sought to facilitate an exchange of thoughts and ideas, fostering eco-stewardship 
amongst today’s youth.
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#GoGreenWithRazer: 
Beach Cleanup 

Razer recognises the importance of cultivating a sustainable mindset among its employees to strengthen the collective impact of 
the #GoGreenWithRazer movement. To support this, the Company has introduced gamified educational sessions designed to equip 
employees with knowledge and practical steps for adopting more environmentally friendly lifestyles.

Alongside internal awareness efforts, Razer actively mobilises its workforce—wherever permitted by local regulations, to take part 
in hands-on environmental conservation activities. One standout initiative, Make Time for Our Ocean, launched in collaboration with 
Panerai as part of Razer’s ongoing commitment to marine and coastal protection in Singapore. Through this joint effort, employees 
from both organisations removed 400kg of litter from Singapore’s beaches, helping to safeguard vital marine ecosystems and wildlife.

Razer Green Fund As part of its decade-long sustainability roadmap, Razer established a USD 50 million Razer Green Fund, managed by its corporate 
venture arm, zVentures. This fund supports and invests in promising Seed and Series A startups focused on environmental and 
sustainability solutions that align strategically with Razer’s business objectives. Beyond providing essential funding, Razer offers 
portfolio companies access to its expansive global network, including suppliers, OEMs, customers, and investors. These startups also 
benefit from direct engagement with Razer’s in-house experts, fellow entrepreneurs, and influential community members. Through 
this initiative, Razer aims to accelerate the growth of the next generation of innovators across sectors such as Gaming, Consumer 
Technology, Deep Tech, and Sustainability.

The Razer Green Fund is also designed to cultivate an environmentally conscious mindset within the broader community through 
deliberate and strategic investments.  Its objective is to accelerate sustainability efforts among companies and startups, particularly 
in areas such as renewable energy, carbon reduction, and plastic waste management. By providing capital and streamlining access to 
critical resources, the fund empowers emerging businesses to confidently explore groundbreaking technologies. These innovations aim 
to shape a more sustainable future and equip the next generation to tackle climate change. Through this approach, Razer continues to 
advance its commitment to global environmental progress.
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Certification About the Certification

Compulsory

ISO 9001 
(Quality Management Systems)

Sets out the criteria for a quality management system based on a number of quality management principles, including a strong 
customer focus, the motivation and implication of top management, the process approach and continual improvement.

ISO 14001 
(Environmental Management System)

Specifies the requirements for an environmental management system that an organisation can use to enhance its 
environmental performance.

IECQ QC 080000 
(Hazardous Substance Process 
Management System)

Introduces a cost-effective process approach to provide records of compliance with global hazardous substance control 
directives and customer-specific requirements.

At least one of the below13

Responsible Business Alliance 
(RBA) Audit

In-depth evaluations of the social, ethical, OHS and environmental performance of suppliers as measured against the audit 
criteria. The audit criteria are based on the RBA Code of Conduct.

Sedex Members Ethical Trade Audit 
(SMETA) 

Aims to enable businesses to assess their suppliers, monitor health and safety for workers, and signal zero tolerance of human 
rights abuses such as child and forced labour.

Recommended

Social Accountability 8000 
(SA8000)

Provides a framework for organisations of all types, in any industry, and in any country to conduct business in a way that is fair 
and decent for workers and to demonstrate their adherence to the highest social standards.

ISO 45001
(Occupational Health and Safety 
Management System)

Specifies requirements for an occupational health and safety (OHS) management system, and gives guidance for its use, 
to enable organisations to provide safe and healthy workplaces by preventing work-related injury and ill health, as well as by 
proactively improving its OHS performance.

BSCI 
(Business Social Compliance Initiative)

Provides a system that helps companies to gradually improve working conditions in their supply chain.
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GRI Standard Disclosure Location
Requirement(s) 
Omitted Reason Explanation

Page 
Number

GRI 2:
General Disclosures 
2021

2-1 Organizational details About Razer 04-06

2-2 Entities included in the organization’s sustainability reporting About the Report 02

2-3 Reporting period, frequency and contact point About the Report 02

2-4 Restatements of information About the Report 02

2-5 External assurance Embedding Sustainability Into Razer’s Core Strategy
> ESG Governance

27

2-6 Activities, value chain and other business relationships About Razer 04-06

Designing for Sustainability > Razer’s Product and Service Portfolio 58-59

2-7 Employees Empowering People and Communities
> Driving Diversity Across Razer

73-79

2-8 Workers who are not employees Empowering People and Communities
> Driving Diversity Across Razer

73-79

2-9 Governance structure and composition Embedding Sustainability Into Razer’s Core Strategy
> ESG Governance

27

2-10 Nomination and selection of the highest governance body Embedding Sustainability Into Razer’s Core Strategy
> ESG Governance

27

2-11 Chair of the highest governance body Embedding Sustainability Into Razer’s Core Strategy
> ESG Governance

27

2-12 Role of the highest governance body in overseeing the 
management of impacts

Embedding Sustainability Into Razer’s Core Strategy
> ESG Governance

27

2-13 Delegation of responsibility for managing impacts Embedding Sustainability Into Razer’s Core Strategy
> ESG Governance

27

2-14 Role of the highest governance body in 
sustainability reporting

Embedding Sustainability Into Razer’s Core Strategy
> Razer's ESG Strategy 
> ESG Governance

26-27

 Appendix Enviornmental, Social & Governance Report FY2024, Razer Inc.94        



GRI Standard Disclosure Location
Requirement(s) 
Omitted Reason Explanation

Page
Number

GRI 2:
General Disclosures 
2021

2-15 Conflicts of interest Razer’s Vision and Strategic Direction
> Razer’s Governance Framework

12-14

2-16 Communication of critical concerns Razer’s Vision and Strategic Direction
> Razer’s Governance Framework

12-14

2-17 Collective knowledge of the highest governance body Embedding Sustainability Into Razer’s Core Strategy
> ESG Competency

27

2-18 Evaluation of the performance of the highest 
governance body

Embedding Sustainability Into Razer’s Core Strategy
> ESG Governance

27

2-19 Remuneration policies Empowering People and Communities > Employee Engagement 
and Well-being > Remuneration, Performance and Benefits

82

2-20 Process to determine remuneration Empowering People and Communities > Employee Engagement 
and Well-being > Remuneration, Performance and Benefits

82

2-21 Annual total compensation ratio a.b.c Confidentiality 
Constraints

-

2-22 Statement on sustainable development strategy Chairman's Foreword 8

2-23 Policy commitments Governing Actions through Policies 35-37, 57, 72

2-24 Embedding policy commitments Governing Actions through Policies 35-37, 57, 72

2-25 Processes to remediate negative impacts Empowering People and Communities
> Human Rights  > Grievance Mechanism

81

2-26 Mechanisms for seeking advice and raising concerns Razer’s Vision and Strategic Direction
> Razer’s Governance Framework

12-14

2-27 Compliance with laws and regulations Razer’s Vision and Strategic Direction 
> Regulatory Compliance

14

2-28 Membership associations Member of UN Global Compact 
Member of UNEP 
Playing for the Planet Member of Institute of Business Ethics 
Member of SGTECH

-
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GRI Standard Disclosure Location
Requirement(s) 
Omitted Reason Explanation

Page 
Number

GRI 2: 
General Disclosures 
2021

2-29 Approach to stakeholder engagement Embedding Sustainability Into Razer’s Core Strategy
> Razer’s Stakeholder Engagement

28

2-30 Collective bargaining agreements Empowering Peopl
> Our People

69

GRI 3: 
Material Topics
2021

3-1 Process to determine material topics Razer’s Strategic Foresight and Risk Mitigation
> Double Materiality Assessment

19-24

3-2 List of material topics Razer’s Strategic Foresight and Risk Mitigation
> Double Materiality Assessment

19-24

3-3 Management of material topics Impact Risks and Opportunities Covered Under the Sections:
> Embedding Sustainability Into Razer’s Core Strategy 
> Climate Adaption 
> Designing for Sustainability 
> Empowering People and Communities

25-92

GRI 201: 
Economic Performance 
2016

201-2 Financial implications and other risks and opportunities
due to climate change

Climate Adaption > Climate Risk Assessment
> Razer Commitment to the Science Based Targets Initiatives (SBTi) 
and Adoption of Climate Risk Scenarios- Transition Plan

38

GRI 205: 
Anti-corruption 2016

205-1 Operations assessed for risks related to corruption Razer’s Vision and Strategic Direction 
> Razer’s Governance Framework 

12-14

205-2 Communication and training about anti-corruption policies
and procedures

Razer’s Vision and Strategic Direction 
> Razer’s Governance Framework 

12-14

205-3 Confirmed incidents of corruption and actions taken Razer’s Vision and Strategic Direction 
> Razer’s Governance Framework 

12-14

GRI 301: 
Materials 2016

301-2 Recycled input materials used Designing for Sustainability > Aligning Razer’s Targets With Impacts 33-34

301-3 Reclaimed products and their packaging materials Responsible Product Packaging 64

GRI 302: 
Energy 2016

302-1 Energy consumption within the organization Energy and Emission Management > Energy Management 47

302-2 Energy consumption outside of the organization Energy and Emission Management > Energy Management 47

302-3 Energy intensity Energy and Emission Management > Energy Management 47
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Page 
Number

GRI 302: 
Energy 2016

302-4 Reduction of energy consumption Energy and Emission Management > Energy Management 47

302-5 Reductions in energy requirements of products 
and services

Energy and Emission Management > Energy Management 47

GRI 303: 
Water and Effluents 2018

303-3 Water withdrawal Water Management 50

303-5 Water consumption Water Management 50

GRI 305:
Emissions 2016

305-1 Direct (Scope 1) GHG emissions Energy and Emission Management > GHG Emissions Management 48-49

305-2 Energy indirect (Scope 2) GHG emissions Energy and Emission Management > GHG Emissions Management 48-49

305-3 Other indirect (Scope 3) GHG emissions Energy and Emission Management > GHG Emissions Management 48-49

305-4 GHG emissions intensity Energy and Emission Management > GHG Emissions Management 48-49

305-5 Reduction of GHG emissions Energy and Emission Management > GHG Emissions Management 48-49

GRI 306:
Waste 2020

306-1 Waste generation and significant waste-related impacts Waste Management 51

306-3 Waste generated Waste Management
> Hazardous Waste Management 
> Non-hazardous Waste Management

52

GRI 306: 
Waste 2020

306-5 Waste directed to disposal Waste Management
> Hazardous Waste Management 
> Non-hazardous Waste Management

52

GRI 308: 
Supplier Environmental 
Assessment 2016

308-1 New suppliers that were screened using
environmental criteria

Responsible Value Chain Partners 90-92

GRI 401: 
Employment 2016

401-1 New employee hires and employee turnover Driving Diversity Across Razer > Employee Diversity 78

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

Employee Engagement and Well-being 
> Remuneration, Performance and Benefits

82

401-3 Parental leave Driving Diversity Across Razer > Employee Diversity 79
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Page 
Number

GRI 403: Occupational 
Health and Safety 2018

403-1 Occupational health and safety management system Health and Safety 79

403-3 Occupational health services Health and Safety 85

403-5 Worker training on occupational health and safety Health and Safety 85

403-6 Promotion of worker health Health and Safety 85

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

Health and Safety 85

403-9 Work-related injuries Health and Safety 85

403-10 Work-related ill health Health and Safety 85

GRI 404: 
Training and Education 
2016

404-1 Average hours of training per year per employee Supporting Learning and Development 84

404-2 Programs for upgrading employee skills and transition 
assistance programs

Supporting Learning and Development 84

404-3 Percentage of employees receiving regular performance 
and career development reviews

Employee Engagement and Well-being
> Remuneration, Performance and Benefits

82

GRI 405: Diversity an
Equal Opportunity 2016

405-1 Diversity of governance bodies and employees Driving Diversity Across Razer > Board Diversity 74

GRI 406: 
Non-discrimination 2016

406-1 Incidents of discrimination and corrective actions taken Driving Diversity Across Razer 73

GRI 407: Freedom of 
Association and Collective 
Bargaining 2016

407-1 Operations and suppliers in which the right to freedom of 
association and collective bargaining may be at risk

Human Rights > Vulnerable Groups 81

GRI 408:
Child Labor 2016

408-1 Operations and suppliers at significant risk for incidents 
of child labor

Human Rights > Vulnerable Groups 81

GRI 409: Forced or 
Compulsory Labor 2016

409-1 Operations and suppliers at significant risk for incidents
of forced or compulsory labor

Human Rights > Vulnerable Groups 81

GRI 413:
Local Communities 2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

Creating Value for the Community 86-88
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Page 
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GRI 414: Supplier Social
Assessment 2016

414-1 New suppliers that were screened using social criteria Responsible Value Chain Partners 90-92

GRI 415:
Public Policy 2016

415-1 Political contributions Razer’s Governance Framework
> Anti-corruption and Business Integrity

14

GRI 416: Customer 
Health and Safety 2016

416-2 Incidents of non-compliance concerning the health and 
safety impacts of products and services

Supply Chain Integrity 67

GRI 417: 
Marketing and 
Labeling 2016

417-2 Incidents of non-compliance concerning product and
service information and labeling

Supply Chain Integrity 67

417-3 Incidents of non-compliance concerning marketing 
communications

Supply Chain Integrity 67

GRI 418: Customer 
Privacy 2016

418-1 Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

Razer’s Data Privacy and Security Practices 15
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General Information /
Name Chapter

Relevant 
DR Information Content Location

Page 
Number

GENERAL DISCLOSURES

Basis for preparation BP-1 General basis for preparation of sustainability statements About The Report 02

BP-2 Disclosures in relation to specific circumstances Climate Adaption > Data Sensitivity and Limitations 53

Governance GOV-1 The role of the administrative, management and supervisory bodies About The Report > Endorsement and Approval 02

GOV-2 Information provided to and sustainability matters addressed by the
undertaking's administrative, management and supervisory bodies

About The Report 02

GOV-3 Integration of sustainability-related performance in incentive scheme Employee Engagement and Well-being > Remuneration, Performance and Benefits 82

GOV-4 Statement on due diligence Embedding Sustainability Into Razer’s Core Strategy 25-30

Razer’s Vision and Strategic Direction > Razer’s Governance Framework 12-14

Climate Adaption > Governing Through Policies 35

Empowering People and Communities > Responsible Value Chain Partners 90-92

GOV-5 Risk management and internal controls over sustainability reporting About Razer > Razer’s Value Chain 06

About The Report > Endorsement and Approval 02

Strategy SBM-1 Strategy, business model and value chain About the Report > Organisational Boundary 02

SBM-2 Interests and views of stakeholders About the Report > Organisational Boundary 02

SBM-3 Material impacts, risks and opportunities and their interaction with strategy
and business model

Razer’s Strategic Foresight and Risk Mitigation > Double Materiality Assessment 19-24

Impacts, risks and 
opportunities
management

IRO-1 Description of the processes to identify and assess material impacts,
risks and opportunities

Razer’s Strategic Foresight and Risk Mitigation > Double Materiality Assessment 19-24

IRO-2 Disclosure requirements in ESRS covered by the undertaking's
sustainability statement

 ESRS Content Index 100-107
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General Information /
Name Chapter

Relevant 
DR Information Content Location

Page 
Number

ENVIRONMENT  |  CLIMATE CHANGE

Strategy, business model 
and stakeholder interest

ESRS 2 IRO- 1 Description of the processes to identify and assess material climate-related 
impacts, risks and opportunities

Double Materiality Assessment > Evaluation of IROs 21-24

Climate Adaption > Climate Risk Assessment 38-44

ESRS 2 SMB-3 Material impacts, risks and opportunities and their interaction with strategy
and business model

Climate Adaption > Material Impacts, Risks and Opportunities (IROs) 32

Transition Plan E1-1 Transition plan for climate change mitigation Climate Risk Assessment 38-39

Impacts, risks and 
opportunities management 
(Policies & Processes)

E1-2 Policies related to climate change mitigation and adaptation Climate Adaption > Governing Actions Through Policies 35-37

ESRS 2 GOV 3 Integration of sustainability-related performance in incentive scheme Employee Engagement and Well-being > Remuneration, Performance and Benefits 82

Actions E1-3 Actions and resources in relation to climate change policies Climate Risk Assessment > Razer Commitment to the Science Based Targets 
Initiatives (SBTi) and Adoption of Climate Risk Scenarios- Transition Plan

38

Metrics and targets E1-4 Targets related to climate change mitigation and adaptation Climate Adaption > Aligning Razer’s Targets With Impacts 33-34

E1-5 Energy consumption mix Energy and Emission Management > Energy Management 47

E1-6 Gross scopes 1, 2, 3 and total GHG emissions Energy and Emission Management > GHG Emission Management 48-49

E1-9 Anticipated financial effects from material physical and transition risks and 
potential climate related opportunities

Climate Risk Assessment > Anticipated Financial Effects from Pollution-related 
Impacts, Risks and Opportunities

45-46
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General Information /
Name Chapter

Relevant 
DR Information Content Location

Page 
Number

ENVIRONMENT  |  POLLUTION

Strategy, business model 
and stakeholder interest

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy
and business model

Climate Adaption > Material Impacts, Risks and Opportunities (IROs) 32

Impacts, risks and 
opportunities management 
(Policies & Processes)

E2-1 Policies related to pollution Climate Adaption > Governing Actions Through Policies 35-37

Actions E2-2 Actions related to pollution Climate Adaption
> Climate Risk Assessment
> Energy and Emission Management
> Water Management
> Waste Management

38-52

Metrics and targets E2-3 Targets related to pollution Climate Adaption > Aligning Razer’s Targets With Impacts 33

E2-4 Pollution of air, water and soil Climate Adaption
> Climate Risk Assessment
> Energy and Emission Management
> Water Management
> Waste Management

38-52

E2-5 Substances of concern and substances of very high concern Supply Chain Integrity 67

E2-6 Anticipated financial effects from pollution-related impacts,
risks and opportunities

Climate Risk Assessment > Anticipated Financial Effects from Pollution-related 
Impacts, Risks and Opportunities

45-46

ENVIRONMENT  |  WATER AND MARINE RESOURCES

Strategy, business model 
and stakeholder interest

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy
and business model

Climate Adaption > Material Impacts, Risks and Opportunities (IROs) 32

Impacts, risks and 
opportunities management 
(Policies & Processes)

E3-1 Policies related to water and marine resources Climate Adaption > Governing Actions Through Policies 35-37

Actions E3-2 Actions and resources related to water and marine resources Water Management 50

Metrics and targets E3-3 Targets related to water and marine resources Climate Adaption > Aligning Razer’s Targets With Impacts 33
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Name Chapter

Relevant 
DR Information Content Location

Page 
Number

ENVIRONMENT  |  WATER AND MARINE RESOURCES

Metrics and targets E3-4 Water consumption Water Management 50

ENVIRONMENT  |  RESOURCE USE AND CIRCULAR ECONOMY

Strategy, business model 
and stakeholder interest

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy
and business model

Climate Adaption > Material Impacts, Risks and Opportunities (IROs) 32

Impacts, risks and 
opportunities management 
(Policies & Processes)

E5-1 Policies related to resource use and circular economy Designing for Sustainability > Governing Actions Through Policies 57

Actions E5-2 Actions and resources related to resource use and circular economy Designing for Sustainability
> Responsible Product Development
> Responsible Product Packaging 
> Environmental Responsibility Across the Product Lifecycle  
> Product Durability and Reliability 
> Supply Chain Integrity

61-67

Metrics and targets E5-3 Targets related to resource use and circular economy Designing for Sustainability > Aligning Razer’s Targets With Impacts 56

E5-4 Resources inflows Designing for Sustainability > Responsible Product Development 61-62

E5-5 Resources outflows Waste Management 51-52

E5-6 Anticipated financial effects from resource use and circular
economy-related impacts, risks and opportunities

Climate Risk Assessment > Anticipated Financial Effects from Pollution-related 
Impacts, Risks and Opportunities

45-46

Designing for Sustainability 54-67
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Name Chapter

Relevant 
DR Information Content Location

Page 
Number

S- SOCIAL  |  OWN WORKFORCE

Strategy, business model 
and stakeholder interest

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy
and business model

Empowering People and Communities > Material Impacts, Risks and
Opportunities (IROs)

70-71

Impacts, risks and 
opportunities management 
(Policies & Processes)

S1-1 Policies related to own workforce Empowering People and Communities > Governing Actions Through Policies 72

S1-2 Processes for engaging with own workforce and workers representatives
about impacts

Employee Engagement and Well-being > Employee Engagement 83

S1-3 Processes to remediate negative impacts and channels for own workforce
to raise concerns

Human Rights > Grievance Mechanism 81

Actions E5-2 Actions and resources related to resource use and circular economy Empowering People and Communities 
> Driving Diversity Across Razer
> Supporting Learning and Development
> Human Rights  
> Employee Engagement and Well-being
> Health and Safety

68-85

Metrics and targets S1-5 Targets related to managing material negative impacts, advancing positive 
impacts, and managing material risks and opportunities.

Empowering People and Communities > Aligning Razer’s Targets With Impacts 72

S1-6 Characteristics of the Undertaking's Employees Empowering People and Communities > Driving Diversity Across Razer 73-79

S1-7 Characteristics of non-employee workers in the undertaking's own workforce Empowering People and Communities > Driving Diversity Across Razer 77

S1-8 Collective bargaining coverage and social dialogue Empowering People and Communities 69-71

S1-9 Diversity metrics Driving Diversity Across Razer
> Board Diversity
> Employee Diversity

73-79

S1-10 Adequate Wages Human Rights 81

S1-11 Social protection Human Rights 81

Employee Engagement and Well-being > Remuneration, Performance and Benefits 82
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Page 
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S- SOCIAL  |  OWN WORKFORCE

Metrics and targets S1-13 Training and skills development metrics Supporting Learning and Development  80

S1-14 Health and safety metrics Health and Safety 85

S1-15 Work-life balance metrics Empowering People and Communities > Driving Diversity Across Razer 73-79

Empowering People and Communities > Employee Engagement 83

S1-16 Remuneration metrics (pay gap and remuneration) Employee Engagement and Well-being > Remuneration, Performance and Benefits 82

Human Rights 81

S1-17 Incidents, complaints, and severe human rights impacts Human Rights 81

S- SOCIAL  |  WORKERS IN THE VALUE CHAIN

Strategy, business model 
and stakeholder interest

ESRS 2 SBM-2 Interests and views of stakeholders Double Materiality Assessment 19-24

Empowering People and Communities > Material Impacts, Risks and
Opportunities (IROs)

70-71

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy 
and business model

Empowering People and Communities > Material Impacts, Risks and
Opportunities (IROs)

70-71

Impacts, risks and 
opportunities management 
(Policies & Processes)

S2-1 Policies related to workers in the value chain Empowering People and Communities > Governing Actions Through Policies 72

S2-2 Processes for engaging with workers in the value chain and workers 
representatives about impacts

Responsible Value Chain Partners 90-92

S2-3 Processes to remediate negative impacts and channels for workers in the
value chain to raise concerns

Empowering People and Communities 
> Human Rights  
> Health and Safety
> Ethical Sourcing and Risk Oversight
> Responsible Value Chain Partners

81, 85,
89-92
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S- SOCIAL  |  OWN WORKFORCE

Actions S2-4 Taking action on material impacts on workers in the value chain, and approaches 
managing material risks and pursuing material opportunities related to workers in 
the value chain, and effectiveness of those actions. 

Empowering People and Communities 
> Human Rights  
> Health and Safety
> Ethical Sourcing and Risk Oversight
> Responsible Value Chain Partners  

81,85,
89-92

Metrics and targets S2-5 Targets related to managing material negative impacts, advancing positive 
impacts, and managing material risks and opportunities. 

Empowering People and Communities
 > Aligning Razer’s Targets With Impacts
 > Driving Diversity Across Razer

72-73

NON ESRS TOPICS  |  PRODUCTS AND SERVICES

Strategy, business model 
and stakeholder interest

MDR-PAT Material impacts, risks and opportunities and their interaction with strategy and 
business model

Designing for Sustainability > Material Impacts, Risks and Opportunities 55

Impacts, risks and 
opportunities management 
(Policies & Processes)

MDR-PAT Policies related to product and services Designing for Sustainability > Governing Actions Through Policies 57

Actions MDR-PAT Taking action on material impacts and approaches managing material risks and 
pursuing material opportunities, and effectiveness of those actions. 

Designing for Sustainability > Razer's Product and Service Portfolio 58-59

Metrics and targets MDR-PAT Targets related to managing material negative impacts, advancing positive 
impacts, and managing material risks and opportunities. 

Designing for Sustainability > Aligning Razer’s Target With Impacts 56

NON ESRS TOPICS  |  INNOVATION

Strategy, business model 
and stakeholder interest

MDR-PAT Material impacts, risks and opportunities and their interaction with strategy and 
business model

Designing for Sustainability > Material Impacts, Risks and Opportunities 55

Impacts, risks and 
opportunities management 
(Policies & Processes)

MDR-PAT Policies related to innovation Designing for Sustainability > Governing Actions Through Policies 57
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NON ESRS TOPICS  |  INNOVATION

Actions MDR-PAT Taking action on material impacts and approaches managing material risks and 
pursuing material opportunities, and effectiveness of those actions. 

Product Innovation 60

Metrics and targets MDR-PAT Targets related to managing material negative impacts, advancing positive 
impacts, and managing material risks and opportunities. 

Designing for Sustainability > Aligning Razer’s Target With Impacts 56
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